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Purpose of 
Tonight’s 
Meeting

Present information on where 
the Hospital District is today, the 
plans for the immediate future, 
and what it will take to get there

Answer your questions

Get your input as the District 
moves forward



District 
Mission and 
Goals

Mission:  “provide quality health care for 
the members of the community”

Goals:  To be fiscally responsible and 
utilize the tax revenues of the district to:

Support and provide quality health care 
in the clinic

Work to add emergency and other 
services in 2019

Protect and maintain the physical assets 
of the district



The 
Background 
– What 
Happened?

2015 – ETMC notified TMHD they would not 
renew  their lease July 31, 2017

2015-2016 – No partners found for hospital

2016 – Studies showed  some $3 Million/year 
is the  TMDH cost to self manage the 
hospital 

Available funds and ability to borrow to 
open hospital insufficient.

2016-2017 – worked to find partner for clinic



The Clinic 
Open  – a 
Goal Met

The Clinic has been open since the day ETMC 
left.  Two M.D.’s and two Nurse Practitioners  
average   1200+ patient visits a month.

This was made possible by the district 
partnership with CHI-St. Luke’s (a faith-based 
non-profit system)and support provided by  tax 
dollars.  $900,000/year

Effective January 2019, the Clinic will be 
managed by Health Point, a Federally Qualified 
Health Center.  This will reduce the  district cost 
to support the clinic and free up some funds for  
an Emergency Department.



HealthPoint-
Trinity

HealthPoint has retained the same providers 
and clinic staff and continues to provide 
patient-centered health care in Trinity for all.

HealthPoint has applied for two grants from 
Episcopal Health Foundation for:
Family Planning and Woman’s Health for 

people with no or insufficient insurance

Health Resource Center with a Case 
manager to help people with transportation, 
prescriptions, etc

These grants will bring some $200K to help 
fund health care in the Trinity community



Your Help 
is Needed

To reopen the Emergency Department, 
Lab, and Radiology, your help  is 
needed.

A tax increase will be needed, and this 
will be possible only if the community  
understands  and wants these services.

This presentation is designed to  
provide you with information, get your 
input, and ask your help in sharing this 
with others.



The 
Challenge 
for Rural 
Hospitals 
and our 
Challenge

Since 2010, eighty seven  Rural 
Hospitals have closed in the US.

14 of these are in Texas – hospitals have 
closed in:

Aransas Pass;  ETMC- Clarksville ,Gilmer,          
Mount Vernon, Trinity;  Linden; Wharton; 
Commerce; Whitney; Dilley; Terrell; 
Center; Timberlands-Crockett; and 
Bridgeport.



Why are 
Rural 
Hospitals 
Closing

Rural communities are generally older, poorer 
and sicker than those in the city or suburbs.

Cost reimbursements from Medicaid, 
Medicare, and the private sector are 
inadequate to cover the cost of service.

Affordable Care Act has created high 
deductibles many can’t pay, increasing the 
bad debt.

The patient volume is lower.

There is a shortage of family practice doctors.



TMHD 
Insurance 
Payor Mix

From the study of  2016 clinic 
data from ETMC
 Medicaid 48.8%
 Medicare 27.9%
 PPO/BCBS etc 19.5%
 Private Pay 3.2%
 Other 0.7%



Reimbursements
did not 
cover cost

 In Texas, rural hospitals are shorted an 
estimated $50 million annually in Medicaid 
payments. HHSC (Health and Human Services 
Commission) has confirmed the 
underpayment but has taken no corrective 
action, maintaining they need a new directive 
from the legislature.

The ETMC  hospital with a high Medicaid and 
Medicare enrollment could not survive due to 
lack of funds; neither can TMHD at this time as 
a full hospital.  

The TMHD Board plan is to take sustainable 
steps to continue to provide needed health 
care:  maintain the Clinic, open ED, Lab, and 
Radiology. Then (in the future) add beds, 
telemedicine…….



Why is an 
ED 
important 
today

There are no emergency services in Trinity.

The nearest hospitals are more than 25 miles away 
and that is not close enough to ensure good 
emergency care.

 In an emergency, time is of the essence  whether it is 
a car crash, heart attack, stroke, or accident at 
school, home, road or on the lake.

When the hospital closed, community health care 
has been maintained and is continued 5 days a week 
in the clinic.  This does not provide the much needed 
24 hour emergency care.



911 calls 
and 
Ventura

Ventura Ambulance Service stations two 
ambulances south of Trinity on Hwy 19.

The ambulance service averages 90 
transports to a hospital each month.

An ED in Trinity would allow greater 
coverage for the ambulance service as 
transport would be much shorter than the 
25-35 miles that it is now.

Patients would be seen locally by a doctor 
in  Trinity in a matter of minutes.             
For some this is a life saver. 



Trinity ED -
Economic 
Impact

Adding the ED in Trinity will affect the 
economy in a positive way.

People and businesses move to an area 
where there are good schools and 
hospitals.  

Retirees consider presence of an ED as a 
factor in deciding to move to Trinity.

Just as the clinic saved 17 jobs in Trinity; 
adding the ED will bring in 23 more 
employees to live and/or shop and eat in 
Trinity.



What is the 
Plan to 
open the ED

The Board looked at options: Urgent Care, 
Stand-alone ED and Hospital-based ED.

The Hospital-based ED was selected as it is the 
only plan that will accept ambulance transport 
and Medicare and Medicaid patients.

Currently the Board is working with CHI-St. 
Luke’s on a plan to open an Emergency Room, 
labs and radiology as a department  of CHI-St. 
Luke’s Livingston.  The Board visited the 
Livingston Hospital and was impressed with the 
facilities as well as the staff and service 
provided.



What 
would this 
ED look 
like

The RED EMERGENCY sign would go 
back up!

The Department would be staffed 24/7 by 
a doctor, two RN’s, a lab & imaging tech 
and receptionist for the front desk.

The lab and radiology would also be used 
by the Clinic and would be open to the 
public for walk-ins as done previously.

There would be a management 
agreement between TMHD and CHI-St. 
Luke’s.



But there 
are no 
hospital 
beds here

ETMC did not allow admits from the ED to 
the hospital  in the last few years of their 
lease so all required transport  to hospitals 
then.

TMHD retained the license for the 
helicopter pad, which is in use now and 
will be in future.

Once a patient is treated in the ED, 
transport to the appropriate hospital, if 
needed, will take place by ambulance or 
Life Flight – just as it was when ETMC was 
here.



What will 
this cost?

It is estimated that the district cost will be 
$1.572 million the first year;  perhaps a 
little lower the second year.

Patient volume estimated to be 416 visits 
per month the first year; 450 per month 
the second year.

 $1.727 M  Revenue - $3.299 M Exp (Yr 1 ).

TMHD cost  $1.572 M.



How much 
money does 
TMHD 
have?

Fund Balance June 30, 2018:  $1,687,427

TMHD budget (see brochure) estimates a 
deficit of $500,000 for a YE June 30, 2019 
and ending fund balance of $1.2 M.

Clinic expenses for 2020 can be met 
within a balanced budget and current tax 
rate. 

Support for the ED will require an 
increase in the tax rate for 2019.



What tax 
increase is 
needed?

Current tax rate $0.13/$100 valuation

TMHD tax for a $50,000 home today: 
$62.50/yr, or $5.21/month.

One cent/$100 raises approximately $60,000

To raise $1.6 M would require an increase of 
$0.27/$100 value  

Total tax would be $.40/$100 tax value or 
$200/yr on a $50,000 home  ($16.67/month)



Is this Tax 
increase 
worth it?

How much is it worth it to save one life?

How much is it worth it for a stroke 
patient to be treated quickly  and avoid 
severe disability?

How much is it worth it to be able to come 
to the lab in Trinity for blood work  and 
radiology again?

How much is it worth to take this next 
step in improving health care for all in 
Trinity?



Look again 
at the cost?

If the TMHD tax goes to $.40/$100 – look 
at your own home value and ask these 
questions.  

 For a $100,000 home – is $33.33/month 
too much to pay?  (this is the cost of a 
family meal at  Subway, or McDonald’s, or 
lottery tickets...)

Look at your tax bill.  This tax is a very 
small part of the total bill – less than either 
the county  the  city or school district tax.



A look at 
history –
It’s Our Turn

1949  Trinity Memorial Hospital opened-
the result of community donations and 
determination.  Dr. Barnes and Dr. Cook 
contributed personal funds ...

1981  Community members voted to 
establish the Hospital District to be able to 
tax  themselves to support the hospital.

2019  The only way to open the ED will be 
a tax increase.  Today, keeping these 
services is up to us....it is our turn!



What is the 
District’s 
Game Plan?

 March–May 2019. Involve the community and get  their 
support.   (Let’s assume the response from many is 
positive!)

 May or Sooner – begin working with CHI-St. Luke’s on 
agreements and start-up steps.  Start up is estimated to 
cost $440,000 (which will be taken from reserve) and take 
six to eight months to obtain the needed certifications, 
equipment and personnel.

 June – adopt budget

 August – adopt proposed tax rate and set two hearings.  
District tax cap is $.75/$100.  As the proposed rate will not 
exceed that, there is no election.

 September conduct hearings and board vote on rate

 ED open in late 2019 or 2020



Questions 
and 
Comments

Questions and Comments, please.

If you would like to have this presentation  
made for your organization, or 
neighborhood – either here at the 
hospital or  at your place, please give us 
this information on the cards provided.

Thank you for your help!
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TRINITY 
MEMORIAL 
HOSPITAL 
DISTRICT

We greatly 
appreciate 

your 
attendance.


